City Council
Regular
Meeting
January 4, 2022

AGENDA
CITY COUNCIL REGULAR MEETING
TUESDAY JANUARY 4, 2022, AT 5:30 P.M. CST
COUNCIL CHAMBERS, CITY HALL BUILDING,
100 SOUTH MONROE STREET, EAGLE PASS,
MAVERICK COUNTY, TEXAS
ESTABLISHMENT OF QUORUM
MOMENT OF REVERENCE
CITIZENS COMMUNICATIONS AND RECOGNITIONS
PUBLIC HEARING(S)
1.

Public hearing on the proposed Re-Plat of Lot 121 in Chula Vista Subdivision Unit 2; closing of public
hearing and possible action.

2.

Public hearing on the proposed Re-Plat of Lot C in Block 11 of Townsite of Fabrica; closing of public
hearing and possible action.

3.

Public hearing on the proposed Re-Plat of Lot 3 in Block 20 of Deer Run Subdivision Unit 4; closing
of public hearing and possible action.

4.

Public hearing on the request submitted by Ernesto Fuentes for the rezoning of Lots 17 & 18 Block
7, Hillcrest Addition (597 Medina Street), from R-3 (Duplex District) to R-3(A) (Apartment District);
closing of public hearing.

MAYOR’S CONSENT AGENDA ANNOUNCEMENT
A Consent Agenda is contained in this meeting agenda. The consent agenda is designed to assist making
the meeting shorter and more efficient. Items left on the Consent Agenda may not be discussed when the
Consent Agenda comes before the Council. If any Council Member wishes to discuss a Consent Agenda
item, please tell me now and I will remove the Item form the Consent Agenda and place it in an appropriate
place on the meeting agenda so it can be discussed when that item is taken up by the Council. Does any
Council Member request removal of a Consent Agenda item?
CONSENT AGENDA ITEMS
5.

Approval of the minutes for December 7, 2021.

REPORTS
6.

Monthly Departmental
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.

Bridge
Economic Development
Finance/Grants
Fire
Human Resources
Library
Marketing
Municipal Court
Parks & Recreation
Planning & Building
Police/Code Enforcement/Security/Animal Control
Public Works
Tax

ORDINANCE(S)
7.

Consideration and possible approval of an ordinance changing the zoning district classification of
Lots 17 & 18 block 7, Hillcrest Addition (597 Medina Street), from R-3 (Duplex district) to R-3(A)
(Apartment District); finding that the meeting at which this ordinance is passed is open to the public
as required by law; providing a severability clause; and establishing an effective date.

8.

Consideration and possible approval of an amending, section amending 22-91.1 (2) Article VI,
Chapter 22 (streets, sidewalks and other public places) of the Code of Ordinances of the City of
Eagle Pass by amending exhibit a; finding that the meeting at which this ordinance is passed is open
to the public as required by law; providing a severability clause; and establishing an effective date

9.

Second reading of an ordinance granting to AEP Texas INC., its successors and assigns, a non exclusive franchise to construct, maintain and operate lines and appurtenances and appliances for
conducting electricity in, over, under and through the streets, avenues, alleys and public places of
the City of Eagle Pass, Texas; finding that the meeting at which this ordinance is passe d is open to
the public as required by law; providing a severability clause; and establishing an effective date.

10.

Second reading of an ordinance amending the 2021-2022 budget adopted by Ordinance No. 202117 to adjust city-wide revenues and appropriations to fund current year commitments; finding that
the meeting at which this ordinance is passed is open to the public as required by law; providing a
severability clause; and establishing an effective date.

RESOLUTION (S)
11.

Consideration and possible approval of a resolution approving the submission of a grant application
to the Texas Department of Housing and Community Affairs for a Domestic Violence Shelter and
Fire Station #4

OTHER BUSINESS
12.

Consideration and possible confirmation of the appointment of a Member to the Eagle Pass Water
Works System Board of Trustees.

13.

Discussion and possible action on the City of Eagle Pass Masterplan.

14.

Consideration and possible action on the preliminary plat of the MGA Subdivision Unit 1.

EXECUTIVE SESSION
15.

Executive Session pursuant to Sections 551.071 & 551.072 of Chapter 551, Texas Government
Code – Consultation with attorney and discussion on real estate matters regarding acquisition of
property for the Domestic Violence Shelter and possible action in open session.

16.

Executive Session pursuant to Section 551.071 and 501.071 of Chapter 551, Texas Government
Code – Consultation with attorney and discussion on real estate matters regarding acquisition of
land for Fire Station #4 and possible action in open session.

ADJOURNMENT
The City Council reserves the right to consider business out of the posted order and the right to adjourn
into Executive Session to discuss items which are not listed as Executive Session items, but which qualify
to be discussed in closed session as permitted by the Texas Open Meetings Act, under Chapter 551 of
the Texas Government Code.
Entrance and parking spaces for disabled persons are available in front of City Hall.
CERTIFICATION
I, the undersigned Assistant City Secretary, do hereby certify that the Notice of Meeting was posted
on the Bulletin Board located in the Lobby at City Hall, 100 South Monroe Street, Eagle Pass, Texas, on
Thursday, December 30, 2021, at 5:00 p.m.

Erika Rodriguez
Assistant City Secretary

Item
#1

COUNCIL COMMUNICATION
MEETING DATE:

SUBJECT OF DELIBERATION:

January 4, 2022

Consideration of final approval of the Re-Plat of Lot 121 in Chula Vista Subdivision
Unit 2.

REQUESTED BY:

DEPARTMENT SOURCE:

TEC Services

Planning Department

BACKGROUND/PREVIOUS ACTION:
TEC Services is requesting final re-plat approval to subdivide an approximately 0.459-acre tract into two
residential lots, including a variance to proceed to final plat directly without first having obtained preliminary replat
approval, a variance to reduce the required 70-feet lot width to 50-feet, and a sidewalk waiver, including curb and
gutter.
There were 53 notices mailed to the abutting property owners, with a legal notice published in the San Antonio
Express News and the Eagle Pass News Gram. As of December 22, 2021 the Planning Department received 5
letters as undeliverable.
The Planning and Zoning Commission denied a sidewalk waiver including curb and gutter, granted the subdivision
variance requests and recommended City Council grant final replat approval at their December 16, 2021 meeting.
COST:

BUDGETED or FUNDING SOURCE:

Not applicable.

Not applicable.

RECOMMENDATION FROM DEPARTMENT: 12/22/2021:mr
The Planning Department recommended granting final re-plat approval, including two subdivision variances and a
sidewalk waiver including curb and gutter.
FINANCE DIRECTOR’S COMMENTS:
No City budget issues have been identified resulting from the re-subdivision.
CITY MANAGER’S COMMENTS:
Administration concurs with the recommendation from the Planning Department to grant final re-plat approval,
including the two variance requests and a sidewalk waiver including curb and gutter.
LEGAL COUNSEL COMMENTS:
Not applicable.
ATTACHMENTS:
Report from the Planning and Zoning Commission to the City Council.
SUGGESTED MOTION:
Grant the final replat approval, subject to conditions set forth by the Eagle Pass Planning and Zoning Commission,
for the Re-Plat of Lot 121 in Chula Vista Subdivision Unit 2.

Planning & Zoning Commission

REPORT TO THE CITY COUNCIL
Final Replat of Lot 121 in Chula Vista Subdivision Unit 2

I.

BACKGROUND

A.

General Information
Applicant: TEC Services
3292 El Indio Highway
Eagle Pass, Texas 78852

Owner: Manuel & Fidelia J. Daniel
1914 Hoover Street
Eagle Pass, Texas 78852

Location: FM 2030

Property ID Number: 6943

Legal Description: Lot 121 in Chula Vista Subdivision Unit 2
Request: Final replat approval to subdivide an approximately 0.459-acre tract into two
(2) residential lots, including (a) a variance to proceed to final plat directly without first
having obtained preliminary replat approval (b) a variance to reduce the average 70 feet
width of the two lots to 50-feet, and (c) a sidewalk waiver from having to construct
a sidewalk, including curb and gutter along the property street frontage abutting FM
2030.
B.

Subject Property Information
Parcel Size: 20,000–square feet

Existing Use: 2 mobile homes

Topography: Generally flat

Vegetation: residential landscaping

Zoning: Meets or exceeds the R-1 First One-Family Dwelling District Standards
Master Plan: Not applicable
C.

Vicinity Data: The site is located within an area that features residential and
commercial developments.

D.

Infrastructure: The property is currently served by public utilities/franchises, including
water, sanitary sewer, storm sewer, telephone, cable, electric service, gas and garbage
service. Access to the site is provided by FM 2030.

II.

PUBLIC NOTICE
Public notification of the subdivision with variance requests before the Planning and
Zoning Commission was completed consistent with the provisions of Chapter 211 of the
State of Texas Local Government Code Title 7. 53 notices to the abutting property
owners within a 500 feet radius of the subject property and as of December 15, 2021
The Planning Department has not received five notices as undeliverable.

III.

RECOMMENDED FINDINGS OF FACT

A.

Conclusions
1. The applicant's request contains sufficient information for consideration by the
Planning and Zoning Commission and City Council. Information contained in this
report and the Commission’s public meeting will be used as part of the City Council’s
deliberation process for final approval of the subdivision. Please refer to Attachment
1.
2. City of Eagle Pass Code of Ordinances Section 23-64(d)(1) authorizes the Planning
and Zoning Commission to waive the requirement for the construction of sidewalks in
circumstances where the sidewalk would be unnecessary or unsafe due to the
physical characteristics of the terrain in the subdivision. Please refer to Attachment 2
for a copy of the waiver application and photographs indicating the property frontage
for subject road.
The construction of sidewalks along the property frontage parallel to FM 2030 would
create a unsafe condition, as sidewalks are not in place in the immediate vicinity of
the subdivision. The construction of a sidewalk would incorrectly create the
assumption that sidewalks were in place throughout the area when, in fact, this is not
the case. This assumption creates an unsafe condition and, as such meets the
criteria for granting a sidewalk waiver by the Commission.
3. City of Eagle Pass Code of Ordinances Section 23-11 states that the Planning and
Zoning Commission must find that the subdivision variances, enclosed as
Attachment 2, comply with the criteria in order to the grant the subdivision variances.
The following is a summary of this application’s compliance with the criteria:
•
•
•
•
•
•

City of Eagle Pass Code of Ordinances Section 23-11(a)(1)
City of Eagle Pass Code of Ordinances Section 23-11(a)(2)
City of Eagle Pass Code of Ordinances Section 23-11(a)(3)
City of Eagle Pass Code of Ordinances Section 23-11(a)(4)
City of Eagle Pass Code of Ordinances Section 23-36(a)
City of Eagle Pass Code of Ordinances Section 5(d)(1) of Appendix A of
the Zoning Ordinance

The aforementioned subdivision variances are consistent with the subdivision
variance decision criteria and therefore, should be granted.
4.

The Master Plan emphasizes the importance of maintaining the character of the
residential and commercial neighborhoods located within the City’s 5-mile wide
Extraterritorial Jurisdiction (ETJ).
✓ The re-subdivision is consistent with the Housing Goals of the Master Plan,
as the subdivision process will ensure appropriate land development
regulation with appropriate lot sizes, paved streets with curb and gutters, and
adequate utility services. The construction of a concrete curb and gutter
section along FM 2030 will not be required for this project if the subdivision
variance request involving the requirement is granted by the Commission.
✓ The re-subdivision is consistent with the Land Use Development Goals of the
Master Plan, as the project is designed to provide for a building lot density
that is consistent with the purpose of the R-1 First One-Family Dwelling
2

District. This design will allow for the continuing development of the
community while retaining the neighborhood character and scale while
providing utility services in the most and efficient and equitable manner. The
intensity of use will not be met as the average lot width is not met if the
subdivision variance request involving the requirement is granted by the
Commission.
✓ The re-subdivision is consistent with the Street Goal of the Master Plan, as
access to the site from FM 2030 has been designed to provide the residents
of and visitors to Eagle Pass and Maverick County with a street system that
will enable them to travel safely and conveniently.
✓ The re-subdivision is consistent with the Thoroughfare Goals of the Master
Plan, as FM 2030 has been designed to be part of a safe and efficient
thoroughfare system.
✓ The re-subdivision is consistent with the Storm Drainage Goals of the Master
Plan, as the size of the two lots and the eventual density of 2-dwellings on the
re-plat site will not adversely impact existing area drainage effectiveness.
5. The re-subdivision design is consistent with the purpose of the R-1 First One-Family
Dwelling District.
6. The re-subdivision is consistent with City design and specifications, as the project is
designed and conditioned to conform to the following sections of Article IV in Eagle
Pass Code of Ordinances Chapter 23:
✓ Section 23-62 governing utility easements
✓ Section 23-64 governing sidewalks, subject to the granting of a sidewalk
waiver, including curb and gutter by the Planning and Zoning Commission,
City Council and County Commissioners’ Court.
✓ Section 23-66 governing sanitary sewage disposal
✓ Section 23-67 governing potable water supply and fire flow
✓ Section 23-68 governing storm drainage
✓ Section 23-69 governing the size of building lots, including lot width, lot depth,
lot orientation, and building setback areas, subject to the granting of a lot
width reduction by the Planning and Zoning Commission, City Council and
County Commissioners’ Court.
✓ Section 23-71 governing the installation and inspection of utility lines
Please refer to Attachment 3 for a copy of the Final Engineering Report for the
proposal.
7. The re-subdivision is also consistent with the City design and specifications for
landscape and tree preservation set forth in Article VI in Eagle Pass Code of
Ordinances Chapter 23.
8. The re-subdivision is also consistent with the parkland dedication requirements set
forth in Article V in Eagle Pass Code of Ordinances Chapter 23. The applicant will
pay to the Maverick County Planning Department a cash contribution for the lot that
is being created.
9. The subdivision’s conformance with the provisions of the Master Plan and the Eagle
Pass Code of Ordinances will facilitate the following benefits:
3

•
•
•
•
•
•
•
•
•
•

Protect private rights while considering public health, safety and welfare.
Provide for efficient and economical ways to move people and goods outside
the City by an adequate plan for streets and highways.
Guide future development in an orderly manner, by stages according to a
pattern, so that the County may have a balanced land use.
Encourage a diversified economic base, and encourage public and private
investments in land and improvements.
Prevent and eliminate blight and slums, making the County attractive to
people, commerce, and industry.
Create the desire for a more pleasing appearance of the County, and
incorporate into its physical development the basic principles of good design.
Protect and preserve the identity of each neighborhood through use of the
guidance provided by the Master Plan and the Code of Ordinances.
Locate all land uses on land best suited for their needs, arranged in such a
way as to be mutually beneficial and functional, with ample area to meet longterm needs.
Establish a proper relationship between open space, developed areas,
building bulk, light and air space, in all future development programs of land
use.
Encourage and abet the development of civic, cultural, and other public and
quasi-public buildings in harmonious and functional groupings.

10. The re-subdivision will allow for a use of the property that is consistent with the
residential purpose of the R-1 First One-Family Dwelling District and the surrounding
neighborhood for the following reasons:
A. The re-subdivision design bears a substantial relationship to the public's
health, safety, and welfare.
B. The re-subdivision is in accordance with the policies of the Master Plan and
the residential purpose of the R-1 First One-Family Dwelling District.
C. The subdivision is warranted because of the necessity to create additional
building lots in the R-1 First One-Family Dwelling District, and because the
proposed development is appropriate to accomplish the reasonable use of
the property.
D. The subject property is suitable for development in general conformance with
development standards of the R-1 First One-Family Dwelling District.
E. The subdivision will benefit the County as a whole and will not be detrimental
to nearby land uses of a similar nature.
F. The subdivision has been designed and conditioned to comply with all
applicable subdivision criteria and standards of the City of Eagle Pass.
11. The final approval of this re-plat request is warranted, as the project conforms to the
City of Eagle Pass Master Plan and the City of Eagle Pass Code of Ordinances as
noted in Conclusion 1 through and including Conclusion 10 of this report.
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B.

Planning and Zoning Commission Action
The Planning and Zoning Commission conducted a public hearing on December 16,
2021 to consider the preliminary plat request.
Upon due consideration of the written record and comments provided at the public
hearing, the Commission voted unanimously to recommend the below action to the City
Council.

C.

Planning and Zoning Commission Recommendation
The Planning and Zoning Commission (1) GRANT the subdivision variance to proceed
directly to Final Replat without first having obtained Preliminary Replat approval as
required by City of Eagle Pass Code of Ordinances Section 23-36(a), (2) GRANT the
subdivision variance to reduce the required 70-feet lot width to 50-feet, (3) DENY a
sidewalk waiver, including curb and gutter, and (4) recommend that City Council GRANT
final approval of the proposed Final Replat of Lot 121 in Chula Vista Subdivision Unit 2,
subject to the plat complying with the provisions of Article III of City of Eagle Pass Code
of Ordinances Chapter 23 governing procedures and specifications for Final Plats and
the following condition:
1. The Planning Department obtain a written statement that the 3-inch water line will
suffice to service the proposed lots.

TRANSMITTED to the parties listed hereafter:
TEC Services via e-mail
Eagle Pass City Council via e-mail
George Antuna, Eagle Pass City Manager via e-mail
Ivan Morua, Eagle Pass Assistant City Manager via e-mail
Imelda Rodriguez, Eagle Pass City Secretary via e-mail
5

Planning & Zoning Commission Record of Action dated December 16, 2021
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Item
#2

COUNCIL COMMUNICATION
MEETING DATE:

SUBJECT OF DELIBERATION:

January 4, 2022

Consideration of final approval of the Re-Plat of Lot C in Townsite of Fabrica.

REQUESTED BY:

DEPARTMENT SOURCE:

TEC Services

Planning Department

BACKGROUND/PREVIOUS ACTION:
TEC Services is requesting final re-plat approval to subdivide an approximately 0.98-acre tract into five residential
lots, including a variance to proceed to final plat directly without first having obtained preliminary replat approval,
a variance to reduce the required 70-feet lot width of lots to 50.89-feet, and a sidewalk waiver.
There were 66 notices mailed to the abutting property owners, with a legal notice published in the San Antonio
Express News and the Eagle Pass News Gram and as of December 22, 2021, the Planning Department has not
received any letters in favor or opposition.
The Planning and Zoning Commission denied a sidewalk waiver, granted the subdivision variance requests and
recommended that City Council grant final replat approval at their December 16, 2021 meeting.
COST:

BUDGETED or FUNDING SOURCE:

Not applicable.

Not applicable.

RECOMMENDATION FROM DEPARTMENT: 12/22/2021:MR
The Planning Department recommended granting final re-plat approval, including two subdivision variances and a
sidewalk waiver.
FINANCE DIRECTOR’S COMMENTS:
No City budget issues have been identified resulting from the re-subdivision.
CITY MANAGER’S COMMENTS:
Administration concurs with the recommendation from the Planning Department to grant final re-plat approval,
including the two variance requests and the sidewalk waiver.
LEGAL COUNSEL COMMENTS:
Not applicable.
ATTACHMENTS:
Report from the Planning and Zoning Commission to the City Council.
SUGGESTED MOTION:
Grant the final replat approval, subject to conditions set forth by the Eagle Pass Planning and Zoning Commission,
for the Re-Plat of Lot C in Townsite of Fabrica.

Planning & Zoning Commission

REPORT TO THE CITY COUNCIL
Final Replat of Lot C in Block 11 of Townsite of Fabrica

I.

BACKGROUND

A.

General Information
Applicant: TEC Services
3292 El Indio Highway
Eagle Pass, Texas 78852

Owner: Noemi Gonzalez & Cesar R. Ortega
1194 Avenue C
Eagle Pass, Texas 78852

Location: 1528 Dr. Gates Drive

Property ID Number: 9143

Request: Final replat approval to subdivide an approximately 0.98-acre tract into five
(5) residential lots, including (a) a variance to proceed to final plat directly without first
having obtained preliminary replat approval (b) a variance to reduce the average 70 feet
width of the lots and (c) a sidewalk waiver from having to construct a sidewalk along the
property street frontage abutting Dr. Gates Drive and Diaz Drive.
B.

Subject Property Information
Parcel Size: 42,819.48–square feet

Existing Use: vacant

Topography: Generally flat

Vegetation: native brush

Zoning: Meets or exceeds the R-1 First One-Family Dwelling District Standards
Master Plan: Not applicable
C.

Vicinity Data: The site is located within an area that features residential developments.

D.

Infrastructure: The property is currently served by public utilities/franchises, including
water, sanitary sewer, storm sewer, telephone, cable, electric service, gas and garbage
service. Access to the site is provided by Dr Gates Drive and Diaz Drive.

II.

PUBLIC NOTICE
Public notification of the subdivision with variance requests before the Planning and
Zoning Commission was completed consistent with the provisions of Chapter 211 of the
State of Texas Local Government Code Title 7. 66 notices to the abutting property
owners within a 500 feet radius of the subject property and as of December 15, 2021
The Planning Department has not received any letters in favor or opposition of the
request.

III.

RECOMMENDED FINDINGS OF FACT

A.

Conclusions
1. The applicant's request contains sufficient information for consideration by the
Planning and Zoning Commission and City Council. Information contained in this

report and the Commission’s public meeting will be used as part of the City Council’s
deliberation process for final approval of the subdivision. Please refer to Attachment
1.
2. City of Eagle Pass Code of Ordinances Section 23-64(d)(1) authorizes the Planning
and Zoning Commission to waive the requirement for the construction of sidewalks in
circumstances where the sidewalk would be unnecessary or unsafe due to the
physical characteristics of the terrain in the subdivision. Please refer to Attachment 2
for a copy of the waiver application and photographs indicating the property frontage
for subject road.
The construction of sidewalks along the property frontage parallel to Dr. Gates Drive
and Diaz Drive would create a unsafe condition, as sidewalks are not in place in the
immediate vicinity of the subdivision. The construction of a sidewalk would incorrectly
create the assumption that sidewalks were in place throughout the area when, in
fact, this is not the case. This assumption creates an unsafe condition and, as such
meets the criteria for granting a sidewalk waiver by the Commission.
3. City of Eagle Pass Code of Ordinances Section 23-11 states that the Planning and
Zoning Commission must find that the subdivision variances, enclosed as
Attachment 2, comply with the criteria in order to the grant the subdivision variances.
The following is a summary of this application’s compliance with the criteria:
•
•
•
•
•
•

City of Eagle Pass Code of Ordinances Section 23-11(a)(1)
City of Eagle Pass Code of Ordinances Section 23-11(a)(2)
City of Eagle Pass Code of Ordinances Section 23-11(a)(3)
City of Eagle Pass Code of Ordinances Section 23-11(a)(4)
City of Eagle Pass Code of Ordinances Section 23-36(a)
City of Eagle Pass Code of Ordinances Section 5(d)(1) of Appendix A of
the Zoning Ordinance

The aforementioned subdivision variances are consistent with the subdivision
variance decision criteria and therefore, should be granted.
4.

The Master Plan emphasizes the importance of maintaining the character of the
residential and commercial neighborhoods located within the City’s 5-mile wide
Extraterritorial Jurisdiction (ETJ).
✓ The re-subdivision is consistent with the Housing Goals of the Master Plan,
as the subdivision process will ensure appropriate land development
regulation with appropriate lot sizes, paved streets with curb and gutters, and
adequate utility services.
✓ The re-subdivision is consistent with the Land Use Development Goals of the
Master Plan, as the project is designed to provide for a building lot density
that is consistent with the purpose of the R-1 First One-Family Dwelling
District. This design will allow for the continuing development of the
community while retaining the neighborhood character and scale while
providing utility services in the most and efficient and equitable manner. The
intensity of use will not be met as the average lot width is not met if the
subdivision variance request involving the requirement is granted by the
Commission.
✓ The re-subdivision is consistent with the Street Goal of the Master Plan, as
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access to the site from Dr. Gates Drive and Diaz Drive have been designed
to provide the residents of and visitors to Eagle Pass and Maverick County
with a street system that will enable them to travel safely and conveniently.
✓ The re-subdivision is consistent with the Thoroughfare Goals of the Master
Plan, as Dr. Gates Drive and Diaz Drive have been designed to be part of a
safe and efficient thoroughfare system.
✓ The re-subdivision is consistent with the Storm Drainage Goals of the Master
Plan, as the size of the five lots and the eventual density of 1-dwelling-units
on the re-plat site will not adversely impact existing area drainage
effectiveness.
5. The re-subdivision design is consistent with the purpose of the R-1 First One-Family
Dwelling District.
6. The re-subdivision is consistent with City design and specifications, as the project is
designed and conditioned to conform to the following sections of Article IV in Eagle
Pass Code of Ordinances Chapter 23:
✓ Section 23-62 governing utility easements
✓ Section 23-64 governing sidewalks, subject to the granting of a sidewalk
waiver by the City Council
✓ Section 23-66 governing sanitary sewage disposal
✓ Section 23-67 governing potable water supply and fire flow
✓ Section 23-68 governing storm drainage
✓ Section 23-69 governing the size of building lots, including lot width, lot depth,
lot orientation, and building setback areas, subject to the granting of a lot
width reduction by the City Council
✓ Section 23-71 governing the installation and inspection of utility lines
Please refer to Attachment 3 for a copy of the Final Engineering Report for the
proposal.
7. The re-subdivision is also consistent with the City design and specifications for
landscape and tree preservation set forth in Article VI in Eagle Pass Code of
Ordinances Chapter 23.
8. The re-subdivision is also consistent with the parkland dedication requirements set
forth in Article V in Eagle Pass Code of Ordinances Chapter 23. The applicant will
pay to the Maverick County Planning Department a cash contribution for each lot that
is being created.
9. The subdivision’s conformance with the provisions of the Master Plan and the Eagle
Pass Code of Ordinances will facilitate the following benefits:
•
•
•
•
•

Protect private rights while considering public health, safety and welfare.
Provide for efficient and economical ways to move people and goods outside
the City by an adequate plan for streets and highways.
Guide future development in an orderly manner, by stages according to a
pattern, so that the County may have a balanced land use.
Encourage a diversified economic base, and encourage public and private
investments in land and improvements.
Prevent and eliminate blight and slums, making the County attractive to
3

•
•
•
•
•

people, commerce, and industry.
Create the desire for a more pleasing appearance of the County, and
incorporate into its physical development the basic principles of good design.
Protect and preserve the identity of each neighborhood through use of the
guidance provided by the Master Plan and the Code of Ordinances.
Locate all land uses on land best suited for their needs, arranged in such a
way as to be mutually beneficial and functional, with ample area to meet longterm needs.
Establish a proper relationship between open space, developed areas,
building bulk, light and air space, in all future development programs of land
use.
Encourage and abet the development of civic, cultural, and other public and
quasi-public buildings in harmonious and functional groupings.

10. The re-subdivision will allow for a use of the property that is consistent with the
residential purpose of the R-1 First One-Family Dwelling District and the surrounding
neighborhood for the following reasons:
A. The re-subdivision design bears a substantial relationship to the public's
health, safety, and welfare.
B. The re-subdivision is in accordance with the policies of the Master Plan and
the residential purpose of the R-1 First One-Family Dwelling District.
C. The subdivision is warranted because of the necessity to create additional
building lots in the R-1 First One-Family Dwelling District, and because the
proposed development is appropriate to accomplish the reasonable use of
the property.
D. The subject property is suitable for development in general conformance with
development standards of the R-1 First One-Family Dwelling District.
E. The subdivision will benefit the County as a whole and will not be detrimental
to nearby land uses of a similar nature.
F. The subdivision has been designed and conditioned to comply with all
applicable subdivision criteria and standards of the City of Eagle Pass.
11. The final approval of this re-plat request is warranted, as the project conforms to the
City of Eagle Pass Master Plan and the City of Eagle Pass Code of Ordinances as
noted in Conclusion 1 through and including Conclusion 10 of this report.
B.

Planning and Zoning Commission Action
The Planning and Zoning Commission conducted a public hearing on December 16,
2021 to consider the preliminary plat request.
Upon due consideration of the written record and comments provided at the public
hearing, the Commission voted unanimously to recommend the below action to the City
Council.

C.

Planning and Zoning Commission Recommendation
The City Council (1) GRANT the subdivision variance to proceed directly to final replat
without first having obtained preliminary replat approval as required by City of Eagle
Pass Code of Ordinances Section 23-36(a), (2) GRANT the subdivision variance to
reduce the required 70-feet lot width to 50-feet, (3) DENY a sidewalk waiver and (4)
recommend that City Council GRANT final replat approval of Lot C in Block 11 of
Townsite of Fabrica, subject to the plat complying with the provisions of Article III of City
4

of Eagle Pass Code of Ordinances Chapter 23 governing procedures and specifications
for Final Plats.

TEC Services via e-mail
Eagle Pass City Council via e-mail
George Antuna, Eagle Pass City Manager via e-mail
Ivan Morua, Eagle Pass Assistant City Manager via e-mail
Imelda Rodriguez, Eagle Pass City Secretary via e-mail
Planning & Zoning Commission Record of Action dated December 16, 2021
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Item
#3

COUNCIL COMMUNICATION
MEETING DATE:

SUBJECT OF DELIBERATION:

January 4, 2022

Consideration of final approval of the Re-Plat of Lot 3 in Block 20 of Deer Run
Subdivision Unit 4.

REQUESTED BY:

DEPARTMENT SOURCE:

TEC Services

Planning Department

BACKGROUND/PREVIOUS ACTION:
TEC Services is requesting final re-plat approval to subdivide an approximately 0.4014-acre tract into two
residential lots, including a variance to proceed to final plat directly without first having obtained preliminary replat
approval, a variance to reduce the required 70-feet lot width to 50-feet, and a sidewalk waiver to proceed from
having to construct a sidewalk adjacent to Bison Road.
There were 54 notices mailed to the abutting property owners, with a legal notice published in the San Antonio
Express News and the Eagle Pass News Gram. As of December 22, 2021 the Planning Department received 3
letters as undeliverable.
The Planning and Zoning Commission denied a sidewalk waiver, granted the subdivision variance requests, and
recommended that City Council grant final replat approval at their December 16, 2021 meeting.
COST:

BUDGETED or FUNDING SOURCE:

Not applicable.

Not applicable.

RECOMMENDATION FROM DEPARTMENT: 12/22/2021:mr
The Planning Department recommended granting final re-plat approval, including two subdivision variances and a
sidewalk waiver.
FINANCE DIRECTOR’S COMMENTS:
No City budget issues have been identified resulting from the re-subdivision.
CITY MANAGER’S COMMENTS:
Administration concurs with the recommendation from the Planning Department to grant final re-plat approval,
including the two variance requests and a sidewalk waiver.
LEGAL COUNSEL COMMENTS:
Not applicable.
ATTACHMENTS:
Report from the Planning and Zoning Commission to the City Council.
SUGGESTED MOTION:
Grant the final replat approval, subject to conditions set forth by the Eagle Pass Planning and Zoning Commission,
for the Re-Plat of Lot 3 in Block 20 of Deer Run Subdivision Unit 4.

Planning & Zoning Commission

REPORT TO THE CITY COUNCIL
Final Replat of Lot 3 in Block 20 of Deer Run Subdivision Unit 4

I.

BACKGROUND

A.

General Information
Applicant: TEC Services
3292 El Indio Highway
Eagle Pass, Texas 78852

Owner: Bertha Enriquez
3621 Bison Drive
Eagle Pass, Texas 78852

Location: 3621 Bison Drive

Property ID Number: 7971

Request: Final replat approval to subdivide an approximately 0.4014-acre tract into two
(2) residential lots, including (a) a variance to proceed to final plat directly without first
having obtained preliminary replat approval (b) a variance to reduce the average 70 feet
width of the lot, and (c) a sidewalk waiver from having to construct a sidewalk, along the
property street frontage abutting Bison Drive.
B.

Subject Property Information
Parcel Size: 17,490–square feet

Existing Use: 2 residential homes

Topography: Generally flat

Vegetation: residential landscaping

Zoning: Meets or exceeds the R-1 First One-Family Dwelling District Standards
Master Plan: Not applicable
C.

Vicinity Data: The site is located within an area that features residential developments.

D.

Infrastructure: The property is currently served by public utilities/franchises, including
water, sanitary sewer, storm sewer, telephone, cable, electric service, gas and garbage
service. Access to the site is provided by Bison Drive.

II.

PUBLIC NOTICE
Public notification of the subdivision with variance requests before the Planning and
Zoning Commission was completed consistent with the provisions of Chapter 211 of the
State of Texas Local Government Code Title 7. 54 notices to the abutting property
owners within a 500 feet radius of the subject property and as of December 15, 2021 the
Planning Department received 3 letters as undeliverable.

III.

RECOMMENDED FINDINGS OF FACT

A.

Conclusions
1. The applicant's request contains sufficient information for consideration by the
Planning and Zoning Commission and City Council. Information contained in this
report and the Commission’s public meeting will be used as part of the City Council’s
deliberation process for final approval of the subdivision. Please refer to Attachment
1.
2. City of Eagle Pass Code of Ordinances Section 23-64(d)(1) authorizes the Planning
and Zoning Commission to waive the requirement for the construction of sidewalks in
circumstances where the sidewalk would be unnecessary or unsafe due to the
physical characteristics of the terrain in the subdivision. Please refer to Attachment 2
for a copy of the waiver application and photographs indicating the property frontage
for subject road.
The construction of sidewalks along the property frontage parallel to Bison Drive
would create a unsafe condition, as sidewalks are not in place in the immediate
vicinity of the subdivision. The construction of a sidewalk would incorrectly create the
assumption that sidewalks were in place throughout the area when, in fact, this is not
the case. This assumption creates an unsafe condition and, as such meets the
criteria for granting a sidewalk waiver by the Commission.
3. City of Eagle Pass Code of Ordinances Section 23-11 states that the Planning and
Zoning Commission must find that the subdivision variances, enclosed as Attachment
2, comply with the criteria in order to the grant the subdivision variances. The
following is a summary of this application’s compliance with the criteria:
•
•
•
•
•
•

City of Eagle Pass Code of Ordinances Section 23-11(a)(1)
City of Eagle Pass Code of Ordinances Section 23-11(a)(2)
City of Eagle Pass Code of Ordinances Section 23-11(a)(3)
City of Eagle Pass Code of Ordinances Section 23-11(a)(4)
City of Eagle Pass Code of Ordinances Section 23-36(a)
City of Eagle Pass Code of Ordinances Section 5(d)(1) of Appendix A of
the Zoning Ordinance

The aforementioned subdivision variances are consistent with the subdivision
variance decision criteria and therefore, should be granted.
4.

The Master Plan emphasizes the importance of maintaining the character of the
residential and commercial neighborhoods located within the City’s 5-mile wide
Extraterritorial Jurisdiction (ETJ).
✓ The re-subdivision is consistent with the Housing Goals of the Master Plan, as
the subdivision process will ensure appropriate land development regulation
with appropriate lot sizes, paved streets with curb and gutters, and adequate
utility services. The construction of a concrete curb and gutter section along
Bison Drive will not be required for this project if the subdivision variance
request involving the requirement is granted by the Commission.
✓ The re-subdivision is consistent with the Land Use Development Goals of the
Master Plan, as the project is designed to provide for a building lot density that
is consistent with the purpose of the R-1 First One-Family Dwelling District.
This design will allow for the continuing development of the community while
2

retaining the neighborhood character and scale while providing utility services
in the most and efficient and equitable manner. The intensity of use will not be
met as the average lot width is not met if the subdivision variance request
involving the requirement is granted by the Commission.
✓ The re-subdivision is consistent with the Street Goal of the Master Plan, as
access to the site from Bison Drive has been designed to provide the
residents of and visitors to Eagle Pass and Maverick County with a street
system that will enable them to travel safely and conveniently.
✓ The re-subdivision is consistent with the Thoroughfare Goals of the Master
Plan, as Bison Drive has been designed to be part of a safe and efficient
thoroughfare system.
✓ The re-subdivision is consistent with the Storm Drainage Goals of the Master
Plan, as the size of the two lots and the eventual density of 2-dwelling-units on
the re-plat site will not adversely impact existing area drainage effectiveness.
5. The re-subdivision design is consistent with the purpose of the R-1 First One-Family
Dwelling District.
6. The re-subdivision is consistent with City design and specifications, as the project is
designed and conditioned to conform to the following sections of Article IV in Eagle
Pass Code of Ordinances Chapter 23:
✓ Section 23-62 governing utility easements
✓ Section 23-64 governing sidewalks, subject to the granting of a sidewalk
waiver, including curb and gutter by the City Council
✓ Section 23-66 governing sanitary sewage disposal
✓ Section 23-67 governing potable water supply and fire flow
✓ Section 23-68 governing storm drainage
✓ Section 23-69 governing the size of building lots, including lot width, lot depth,
lot orientation, and building setback areas, subject to the granting of a lot width
reduction by the City Council
✓ Section 23-71 governing the installation and inspection of utility lines
Please refer to Attachment 3 for a copy of the Final Engineering Report for the
proposal.
7. The re-subdivision is also consistent with the City design and specifications for
landscape and tree preservation set forth in Article VI in Eagle Pass Code of
Ordinances Chapter 23.
8. The re-subdivision is also consistent with the parkland dedication requirements set
forth in Article V in Eagle Pass Code of Ordinances Chapter 23. The applicant will pay
to the Maverick County Planning Department a cash contribution for each lot that is
being created.
9. The subdivision’s conformance with the provisions of the Master Plan and the Eagle
Pass Code of Ordinances will facilitate the following benefits:
•

Protect private rights while considering public health, safety and welfare.
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•
•
•
•
•
•
•
•
•

Provide for efficient and economical ways to move people and goods outside
the City by an adequate plan for streets and highways.
Guide future development in an orderly manner, by stages according to a
pattern, so that the County may have a balanced land use.
Encourage a diversified economic base, and encourage public and private
investments in land and improvements.
Prevent and eliminate blight and slums, making the County attractive to
people, commerce, and industry.
Create the desire for a more pleasing appearance of the County, and
incorporate into its physical development the basic principles of good design.
Protect and preserve the identity of each neighborhood through use of the
guidance provided by the Master Plan and the Code of Ordinances.
Locate all land uses on land best suited for their needs, arranged in such a
way as to be mutually beneficial and functional, with ample area to meet longterm needs.
Establish a proper relationship between open space, developed areas,
building bulk, light and air space, in all future development programs of land
use.
Encourage and abet the development of civic, cultural, and other public and
quasi-public buildings in harmonious and functional groupings.

10. The re-subdivision will allow for a use of the property that is consistent with the
residential purpose of the R-1 First One-Family Dwelling District and the surrounding
neighborhood for the following reasons:
A. The re-subdivision design bears a substantial relationship to the public's
health, safety, and welfare.
B. The re-subdivision is in accordance with the policies of the Master Plan and
the residential purpose of the R-1 First One-Family Dwelling District.
C. The subdivision is warranted because of the necessity to create additional
building lots in the R-1 First One-Family Dwelling District, and because the
proposed development is appropriate to accomplish the reasonable use of the
property.
D. The subject property is suitable for development in general conformance with
development standards of the R-1 First One-Family Dwelling District.
E. The subdivision will benefit the County as a whole and will not be detrimental
to nearby land uses of a similar nature.
F. The subdivision has been designed and conditioned to comply with all
applicable subdivision criteria and standards of the City of Eagle Pass.
11. The final approval of this re-plat request is warranted, as the project conforms to the
City of Eagle Pass Master Plan and the City of Eagle Pass Code of Ordinances as
noted in Conclusion 1 through and including Conclusion 10 of this report.
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B.

Planning and Zoning Commission Action
The Planning and Zoning Commission conducted a public hearing on December 16, 2021
to consider the preliminary plat request.
Upon due consideration of the written record and comments provided at the public
hearing, the Commission voted unanimously to recommend the below action to the City
Council.

C.

Planning and Zoning Commission Recommendation
The City Council (1) GRANT the subdivision variance to proceed directly to Final Replat
without first having obtained Preliminary Replat approval as required by City of Eagle
Pass Code of Ordinances Section 23-36(a), (2) GRANT the subdivision variance to
reduce the required 70-feet lot width to 50-feet, (3) DENY a sidewalk waiver and (4)
recommend that City Council GRANT final approval of the proposed Final Replat of Lot 3
in Block 20 of Deer Run Subdivision Unit 4, subject to the plat complying with the
provisions of Article III of City of Eagle Pass Code of Ordinances Chapter 23 governing
procedures and specifications for Final Plats.

TEC Services via e-mail
Eagle Pass City Council via e-mail
George Antuna, Eagle Pass City Manager via e-mail
Ivan Morua, Eagle Pass Assistant City Manager via e-mail
Imelda Rodriguez, Eagle Pass City Secretary via e-mail
Planning & Zoning Commission Record of Action dated December 16, 2021
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Item
#4

COUNCIL COMMUNICATION

MEETING DATE:
January 4, 2022

SUBJECT OF DELIBERATION:
Consideration of and approval to adopt an ordinance granting a zoning district
change from Rezone parcel from R-3 Duplex District to R3-A Apartment District
for property legally defined as Lot 17 & 18 in Block 7 of the Hillcrest Addition
also known as 597 Medina Street.

REQUESTED BY:

DEPARTMENT SOURCE:

Ernesto Fuentes

Planning Department

BACKGROUND/PREVIOUS ACTION:
Property owners are requesting change in zoning from R-3 Duplex to R-3A Apartment District for the property
located at 597 Medina Street. The 11,625-square-feet parcel is located within area that is primarily comprised of
residential uses, single family dwellings and by multi-family dwellings.
The Planning and Zoning Commission recommended that City Council grant the rezone request at their December
16, 2021 meeting. Fifteen (15) notices were mailed out and as of December 22, 2021 none were returned in favor or
in opposition.
COST:

BUDGETED or FUNDING SOURCE:

Not applicable.

Not applicable.

RECOMMENDATION FROM DEPARTMENT:

12/22/2021:LV

The Planning Department recommended to grant the change in zoning district.
FINANCE DIRECTOR’S COMMENTS:
No City budget issues have been identified resulting from the petition.
CITY MANAGER’S COMMENTS:
Administration agrees with the recommendation from the Planning and Zoning Commission to approve change in
zoning district.
LEGAL COUNSEL COMMENTS:
Not applicable.
ATTACHMENTS:
Report from the Planning and Zoning Commission to the City Council
SUGGESTED MOTION:
Prepare and adopt an Ordinance granting a zoning district change from R-3 Duplex District to R3-A Apartment
District for property legally defined as Lot 17 & 18 in Block 7 of Hillcrest Addition, also known as 597 Medina St.

Planning Department Executive Summary

REPORT TO THE PLANNING & ZONING COMMISSION
597 Medina Street Rezone Request

I.

BACKGROUND

A.

General Information

Case No. 7163

Applicant:

Ernesto Fuentes
405 Monroe Suite A
Eagle Pass, Texas 78852

Location:

597 Medina Street

Legal Description:

Lot 17 & 18 in Block 7 of Hillcrest Addition

Property ID Number:

9750

Request:

Rezone parcel from R-3 Duplex District to R-3A Apartment
District.

B.

C.

Subject Property Information
Parcel Size:

11,625 square-feet

Existing Use:

Residential Dwelling

Zoning District:

R-3 Duplex District

Master Plan:

Residential

Vicinity Data
The site is located with an area that is primarily comprised of R-1 First One-Family Dwelling
Districts, R-3 Duplex Districts, and R-3A Apartment Districts.

D.

Infrastructure
Property is currently served by public utilities/franchises, including water, sanitary sewer,
storm sewer, telephone, electric service, garbage, and cable.
Access to this lot is provided by Medina Street and Leona Street.

II.

PUBLIC NOTICE
Public Notification of the Planning and Zoning Commission public hearing to consider the
rezone request was completed consistent with the provisions of Chapter 211 of the State of
Texas Local Government Code Title 7.

III.

RECOMMENDED FINDINGS OF FACT

A.

Conclusions
1.
Section 1(b)(4) of Eagle Pass City Charter Article IX authorizes the Planning and
Zoning Commission to recommend or disapprove proposed changes to the City of Eagle
Pass Zoning Plan. A request for a change in a zoning district designation for a property
constitutes a change to the zoning plan and the zoning plan map.
2.
The applicant's request contains sufficient information for consideration by the Eagle
Pass Planning and Zoning Commission. Information contained in this report and the
Commission’s associated public meeting will be used by the City Council in their
consideration of the rezone request. Please refer to Attachment 1.
3.
The Master Plan is the primary document used in the analysis as to the
appropriateness of a rezone request. The Master Plan Map provides direction as to the
areas of the City in which residential, commercial, and industrial development is to be
situated.
4.
The ‘Housing Goals’ of the Master Plan are applicable to this rezone, as the eventual
use of the site will be residential. The rezone, if granted, will result in construction activities
that will include the enforcement of appropriate land development regulations resulting in
appropriate lot sizes, paved streets with curb and gutters, and adequate utility services.
5.
The rezone request is consistent with the ’Land Use Development Goals’ of the City
of Eagle Pass Master Plan. The request to change from the R-3 Duplex District to the R3-A
Apartment District will allow for a continuation of the development in the neighborhood while
retaining the community’s character and scale. The change will facilitate the ultimate
development of urban uses in a compatible arrangement that will make the community
attractive to both residents and visitors and desirable to quality investments, while improving
the residential environment of the city.
The purpose of the rezone is to allow for subsequent construction of 6 dwelling units on the
property.
6.
The rezone request is consistent with the Master Plan’s ‘Street Objectives’,
‘Thoroughfare Goals’, and ‘Thoroughfare Objectives’, as access to the rezone site will be
provided by Medina Street.
7.
The rezone request conforms to the purpose of the City’s zoning code, as the
subsequent residential development of the property will result in a use that is consistent with
intent of the R3-A Apartment District and consistent with residential uses in the vicinity of
the site, with a view to conserving the value of buildings and encouraging the most
appropriate use of land adjacent that will have access to a public street. Please refer to
Attachment 2 for a copy of the City’s Zoning District Map.
8.
The property is located in a neighborhood that contains residential uses and should
allow for property to be rezoned to a higher and better use. Please refer to Attachment 1
for a photograph of the rezone site.
9.
The rezone request has been conditioned to insure conformance with the direction
provided in the Master Plan’s ‘Storm Drainage Goals’ and ‘Storm Drainage Objectives’.

10.
The rezone request is consistent with both the goals and objectives of the Master
Plan and the purpose of the City of Eagle Pass Code of Ordinances Appendix A governing
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zoning as set forth in Conclusion 1 through 9 of this Report. The rezone request, therefore,
should be approved.

B.

Planning and Zoning Commission Action
The Planning and Zoning Commission conducted a public hearing on December 16, 2021
to consider the rezone request.
Upon due consideration of the written comments provided at the public hearing, the
Commission voted to grant and recommend the change in zoning designation.

C.

Planning and Zoning Commission Recommendation
The Planning and Zoning Commission recommend that the City Council prepare and
ADOPT an Ordinance granting a zoning district change from R-3 Duplex District to R3-A
Apartment District for property legally defined as Lot 17 & 18 in Block 7 of Hillcrest Addition,
597 Medina Street, also referred to as Maverick County Appraisal District Property
Identification Number 9750, subject to the following condition:
1. Subsequent development of the property shall comply with the following sections in the
City of Eagle Pass Code of Ordinances:
•
•
•
•
•
•
•
•
•
•

Chapter 8
Chapter 12
Chapter 13
Chapter 14
Chapter 21
Chapter 16
Chapter 22
Chapter 23
Chapter 27
Appendix A

governing buildings
governing the electrical code
governing the fire code
governing garbage and rubbish
governing plumbing
governing health and sanitation
governing streets, sidewalks and other public places
governing subdivisions, including landscaping
governing water and sewers, including drainage
governing zoning, including off-street parking

TRANSMITTED to the parties listed hereafter:
Ernesto Fuentes via e-mail
Eagle Pass City Council via e-mail
George Antuna, Eagle Pass City Manager via e-mail
Ivan Morua, Eagle Pass Assistant City Manager via e-mail
Imelda Rodriguez, Eagle Pass City Secretary via e-mail
Planning & Zoning Commission Record of Action dated December 16, 2021
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Item
#5

THE STATE OF TEXAS
COUNTY OF MAVERICK
CITY OF EAGLE PASS

)(
)(
)(

The City Council of the City of Eagle Pass held its regular meeting on Tuesday, December 7, 2021, at 5:30
p.m. in the Council Chambers at City Hall, 100 South Monroe Street, Eagle Pass, Texas. All legal notices
were duly posted in accordance with the law.
ESTABLISHMENT OF QUORUM
Present: Mayor, Rolando Salinas; Mayor Pro Tem, Yolanda P. Ramon; Council Members, William W.
Davis, Elias Diaz, and Monica J. Cruz.
Absent: None
Staff present: City Manager, George Antuna; Assistant City Manager, Ivan Morua; City Attorney
Representatives/State Representative, Heriberto Morales; City Secretary, Imelda B. Rodriguez; Finance
Director, Jesus R. Rodriguez; Acting Police Chief, Hector Blanco; Public Works Director, Jessies
Sandoval; Bridge General Manager, Homero Balderas; Municipal Court Judge, Francisco Martinez, III;
Municipal Court Administrator, Mayra Huerta; Human Resources Operations Manager, Valeria Garcia; Fire
Chief, Manuel Mello; Library Director, Cristina Olivas; PARD Director, Jorge Sanchez; Planning Director,
Placido Madera; and Assistant Planning Director, Mariebelle Rodriguez.
With a quorum being present, Mayor Salinas called the meeting to order, and the City Council considered
the items as follows.
MOMENT OF REVERENCE
Mayor Salinas requested the Council and members of the public present to have a moment of silence in
remembrance of the invasion of Pearl Harbor on December 7, 1941.
CITIZENS COMMUNICATIONS AND RECOGNITIONS
Mayor Salinas asked if there was anyone in the audience wishing to express their comments on items
which did not appear on the agenda, reminding them at the same time, that although they were unable to
take formal action on such items, they would be glad to take it under advisement.
Cristopher Luna a consultant from Smart Energy Solutions approached the Council and briefed on this
business establishment in our city.
The Mayor and Council recognized the Dragons Soccer Teams they will be competing in Houston in the
final four for the State Championships. Assistant City Manager/Head Coach of Dragons, Mr. Ivan Morua
addressed everyone and briefed on the history of the team.
Councilman Diaz arrived at this moment.
MINUTES

City Council Regular Meeting
December 7, 2021
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1.

Approval of the minutes for November 2, and November 17, 2021.

Councilman Diaz moved to approve the minutes. Seconded by Mayor Pro Tem Ramon. MOTION
PASSED - Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Diaz, and Cruz
None
None
Councilman Davis

REPORTS
2.

Monthly Departmental
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.
M.
N.
O.

Bridge
Economic Development
Engineering
Finance/Grants
Fire
Government Relations Lobbyist Consultant
Human Resources
Library
Marketing
Municipal Court
Parks & Recreation
Planning & Building
Police/Code Enforcement/Security/Animal Control
Public Works
Tax

Bridge General Manager, Homero Balderas gave a breakdown on traffic increase due to reopening of
non-essential travel. He also informed on weekend lanes open and staffing.
City Manager, George Antuna informed on status of engineer hiring.
Finance Director, Jesus Rodriguez reported on Operation Lone Star for Border Security.
Human Resources, Valeria Garcia informed that drug testing process is random and outsourced.
Acting Police Chief, Hector Blanco informed that they are working on stray animals and
Neighborhood Watch Program.
ORDINANCE(S)

City Council Regular Meeting
December 7, 2021
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3.
Consideration and possible approval of an ordinance granting to AEP Texas INC., its
successors and assigns, a non-exclusive franchise to construct, maintain and operate lines and
appurtenances and appliances for conducting electricity in, over, under and through the streets,
avenues, alleys and public places of the City of Eagle Pass, Texas; finding that the meeting at which
this ordinance is passed is open to the public as required by law; providing a severability clause; and
establishing an effective date.
City Attorney Morales informed the Council on the details of the ordinance and recommends
approval.
Mayor Pro Tem Ramon moved to approve ordinance on first reading. Seconded by Councilwoman
Cruz. MOTION PASSED - Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Diaz, and Cruz
None
None
Councilman Davis

4.
Consideration and possible approval of an ordinance amending the 2021-2022 budget
adopted by Ordinance No. 2021-17 to adjust city-wide revenues and appropriations to fund current
year commitments; finding that the meeting at which this ordinance is passed is open to the public as
required by law; providing a severability clause; and establishing an effective date.
Finance Director, Jesus Rodriguez informed and the Council on the details of the ordinance and
recommends approval. He went further into detail with a presentation and answered questions from
the Council.
Councilman Diaz expressed the significance of grants being injected into our economy.
Mayor Pro Tem Ramon moved to approve ordinance on first reading. Seconded by Councilwoman
Cruz. MOTION PASSED - Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Diaz, and Cruz
None
None
Councilman Davis

14.
Discussion and possible action on the partnership with United Medical Centers in providing
Mental Health services through the American Rescue Plan Act Funds received by the City of Eagle
Pass.
Finance Director Rodriguez along with City Manager, George Antuna informed the Council on the
details of the partnership and recommend approving.
Mayor Pro Tem Ramon moved to approve the partnership. Seconded by Councilwoman Cruz.

City Council Regular Meeting
December 7, 2021
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MOTION PASSED.
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, and Councilwoman Cruz
None
Councilman Diaz
Councilman Davis

15.
Discussion and possible action on the partnership with Maverick County Hospital District in
providing Mental Health services through the American Rescue Plan Act Funds received by the City
of Eagle Pass.
City Manager Antuna informed the Council this item is the same as the previous briefed on details of
the partnership and recommends approving.
Councilwoman Cruz moved to approve the partnership. Seconded by Mayor Pro Tem Ramon.
MOTION PASSED.
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, and Councilwoman Cruz
None
Councilman Diaz
Councilman Davis

RESOLUTION(S)
5.
Consideration and possible approval of a resolution authorizing the submission of a grant
application with the Office of the Governor, Public Safety Office Homeland Security Grants Division
for FY2022 Operation Lone Star; authorizing the city manager to act on behalf of the City of Eagle
Pass in all matters related to the application; and pledging that if a grant is received the City of Eagle
Pass will comply with the grant requirements of the Office of Governor and the State of Texas.
Finance Director Rodriguez informed the Council on the details of the Resolution and recommends
approval.
Councilwoman Cruz moved to approve Resolution (#2021-58R). Seconded by Mayor Pro Tem Ramon.
MOTION PASSED - Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Diaz, and Cruz
None
None
Councilman Davis

6.
Consideration and possible approval of a resolution of the City Council of the City of Eagle
Pass establishing a Consent Agenda a n d procedures.

City Council Regular Meeting
December 7, 2021
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City Secretary, Imelda B. Rodriguez informed the Council on the details of the Resolution and
recommends approval. She went further into detail and answered questions from the Council.
Mayor Pro Tem Ramon moved to approve Resolution (#2021-59R). Seconded by Councilman Diaz.
MOTION PASSED - Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Diaz, and Cruz
None
None
Councilman Davis

7.
Consideration and possible approval of a resolution appointing members to the Planning and
Zoning Commission of the City of Eagle Pass.
City Secretary Rodriguez informed the Council on the terms that will expire on December 31. 2021
and corresponding appointees.
Mayor Pro Tem Ramon moved to table item. Seconded by Councilman Diaz. MOTION PASSED Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Diaz, and Cruz
None
None
Councilman Davis

8.
Consideration and possible approval of a resolution casting the city's vote for members of the
Maverick County Appraisal District Board of Directors.
City Secretary Rodriguez informed the Council on the details of the Resolution and recommends
approval. She went further into detail and answered question from the Council.
At this moment Councilman Davis arrived at the meeting.
Mayor Pro Tem Ramon moved to approve Resolution (#2021-60R). Seconded by Councilman Diaz.
MOTION PASSED - Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Diaz, and Cruz
None
Councilman Davis
None

9.
Consideration and possible approval of a resolution amending Resolution No. 2021-37R, by
amending Section 4, to reflect changes for the American Rescue Plan Act of 2021 funding for Covid19 Recovery Programs.

City Council Regular Meeting
December 7, 2021
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Finance Director Rodriguez informed the Council on the details of the Resolution and recommends
approval. He further went into detail for premium pay to full-time and part-time employees and
stipulation of the hours that employees must work for each pay period.
City Attorney Morales is recommending adding wording to body of resolution as follows:
(c) For the period of November 10, 2021, through December 7, 2021, fulltime employees shall receive a one-time payment of $1,000 and parttime employees shall receive $500 due to the increased COVID-19
exposure risk as a result of the lifting of restrictions for international
travelers. Employees must work a minimum 8 hours per pay period to
qualify.
Councilwoman Cruz moved to approve Resolution (2021-61R) with wording added to body as stated
above. Seconded by Mayor Pro Tem Ramon. MOTION PASSED - Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
None
None
None

OTHER BUSINESS
10.
Consideration and possible approval of a lease agreement with UETA of Texas, Inc. for their
use of the guard booth at International Bridge I.
Finance Director Rodriguez along with Bridge General Manager, Homero Balderas informed the
Council on the details of the agreement and recommends authorizing City Manager to negotiate and
execute.
Councilman Davis moved as stated above. Seconded by Councilwoman Cruz. MOTION PASSED –
Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:
11.
Park.

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
None
None
None

Consideration and possible action on the final plat of the Eagle Pass Port of Entry Industrial

Planning Director, Placido Madera informed the Council on the details of the final plat and
recommends to (1) grant the subdivision variance to proceed directly to final plat without first
having obtained preliminary replat approval as required by City of Eagle Pass Code of Ordinances
Section 23-36 (a), and (2) grant final plat approval of the proposed subject to the plat complying
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with the provisions of Article III in City of Eagle Pass Code of Ordinances Chapter 23 governing
procedures and specification for final plats and the following condition:
1. That the applicant provide proof to the Planning Department that the gas line referred to in
the engineering report is abandoned.
In response to question posed by Councilman Davis regarding gas line not being abandoned. City
Attorney Morales stated that the at that point the developer would not be in compliance with the
action item. He informed the Council they are granting this per recommendations of administration
in which includes this condition and would be non-conforming at that time. Mr. Morales states this
item would not be approved.
Mayor Pro Tem Ramon moved to approve the final plat with condition stated above. Seconded by
Councilman Diaz. MOTION PASSED – Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, and Diaz
None
Councilwoman Cruz
None

12.
Consideration and possible action on the preliminary plat of the Eagle Pass Ranch Access
Road Subdivision.
Assistant Planning Director, Mariebelle Rodriguez informed the Council on the details of the preliminary plat
and recommends to (1) grant a subdivision variance to plat a property less than 5-acres in size that had been
conveyed prior to 1984 regulated by Section 23-11, (2) grant a sidewalk waiver request from the requirement
to construct concrete sidewalk along the property frontage regulated by Section 23-64, (3) grant a subdivision
variance from the requirement of two points of vehicular access for ingress/egress regulated by Section 23-61
(4), and (4) grant preliminary approval of the proposed subject to the plat complying with the provisions of
Article III of City of Eagle Pass Code of Ordinances Chapter 23 governing procedures and specifications for
final plats.
Councilwoman Cruz moved to approve preliminary plat. Seconded by Councilman Davis. MOTION
PASSED – Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
None
None
None

13.
Consideration and possible approval of an agreement with Enterprise Fleet Management
Trust for the Commercial Open-Ended Equity Fleet Management Program.

City Council Regular Meeting
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Finance Director Rodriguez informed the Council that legal counsel has been working with the
contract and after reviewing with Administration there are some concerns regarding this agreement
and recommends to table item.
Mayor Pro Tem Ramon moved to table item. Seconded by Councilman Diaz. MOTION PASSED –
Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
None
None
None

16.
Consideration and possible approval of a Memorandum of Understanding (MOU) between the
City of Eagle Pass and AEP Texas for the SCORE/CitySmart Program.
Bridge General Manager Balderas briefed on MOU and then Mr. Tyler Wolfe from AEP gave a
presentation on the following and answered questions from the Council:
2021 CitySmart Program – AEP Texas (Central Division)
• How can your community benefit by saving energy?
• The process is simple.
Councilman Diaz moved to approve MOU. Seconded by Councilman Davis. MOTION PASSED –
Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
None
None
None

17.
Consideration and possible approval of a Mural Easement Agreement between the City of
Eagle Pass and the property owner of 263 Jefferson, for the installation of a mural on the east facing
wall.
City Manager, George Antuna informed the Council on the details of the agreement and
recommends approval.
Councilwoman Cruz suggested for future murals to consider local talent and possibly consider a
contest for future projects. Councilman Davis concurs.
Councilman Davis moved to approve agreement. Seconded by Mayor Pro Tem Ramon. MOTION
PASSED – Unanimously
AYES:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
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NAYS:
ABSTAINED:
ABSENT:

None
None
None

18.
Consideration and possible awarding/rejection of Invitations for Bids (IFB#2022-002) for
Laydown Asphalt Pavement (HMAC).
Finance Director Rodriguez informed the Council on the details of the IFB and recommends to
award to 4ward Construction LLC and authorize City Manager to negotiate and execute agreement.
Councilman Davis moved to award as stated above. Seconded by Mayor Pro Tem Ramon. MOTION
PASSED – Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:
19.

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
None
None
None

Discussion and possible action on the Quarterly Investment Report.

Finance Director Rodriguez provided the Quarterly Investment Reports for the City of Eagle Pass. In the
summary investment report, Cash in Bank; Investments (TexPool).
Mayor Pro Tem Ramon moved to approve the report. Seconded by Councilman Davis. MOTION
PASSED – Unanimously
AYES:
NAYS:
ABSTAINED:
ABSENT:

Mayor Salinas, Mayor Pro Tem Ramon, Councilmembers Davis, Diaz, and Cruz
None
None
None

ADJOURNMENT
Mayor Pro Tem Ramon moved to adjourn meeting at 7:12 p.m. Seconded by Councilwoman Cruz.
MOTION PASSED - Unanimously

Passed and approved on January 4, 2022
_____________________________________
Rolando Salinas
Mayor
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ATTEST:
__________________________________
Imelda B. Rodriguez
City Secretary

Item
#6

HUMAN RESOURCES MONTHLY REPORT
December 2021

CURRENT EMPLOYEES
Full Time
Part Time
Total

338
52
390

EXISTING ADVERTISED VACANCIES
Position
Department
Engineering
Construction Surveyor

No.
1

CLOSED ADVERTISED VACANCIES
Dept.
Position
Police
Code Enforcement Officer

Status
No.
1 Apps forwarded 11/30/21

Ad closes until filled

City Engineer

Engineering

1

Emergency Comm. Opr. I

Police

1

Hired 12/1/21

Parks & Rec.

12

Purchasing Clerk

Finance

1

Hired 12/8/21

Parks & Rec.

2

Police Chief

Police

1

Pending interviews

Public Works

1

Corporal

Police

5

Pending background checks

Police

2

Administrative Clerk I (PT)

Tax

1

Hired 12/1/21

Fire

4

Museum Coordinator

Marketing

1

Apps forwarded 10/28/21

Security Supervisor

Police

1

Hired 12/1/21

Custodial Supervisor

Parks & Rec.

1

Interviews 12/21/21

Toll Collections Specialist (PT)

Bridge

2

Hired 12/15/21

Grants Specialist

Finance

1

Hired 12/8/21

Code Enforcement Supervisor

Police

1

Hired 12/20/21

Toll Collections Specialist

Bridge

3

Tentative start date 1/5/22

Maintenance Spc. I

Public Works

2

1-Hired 11/10; 1-Hired 12/15/21

Emergency Comm. Opr. I

Police

1

Apps forwarded 12/7/21

Construction Coordinator

Engineering

1

Apps forwarded 12/17/21

Emergency Mngmt. Specialist

Administration

1

Ad closed 12/30/21

Ad closes until filled

Recreation Specialist (PT)
Ad closes until filled

Custodian (PT)
Ad closes until filled
Vehicle Maint. Mechanic
Ad closes until filled
Police Officer
Ad closes 1/10/22
Firefighter/EMT
Ad closes 1/12/22

EXISTING IN-HOUSE ONLY ADVERTISED VACANCIES
Position

No.

Department

N/A

PERSONNEL ACTIVITY
New Hires

FY
2020-21

YTD
FY 2021-22

Current
Month

118

25

8

Change of Status
Part-time to full-time

1

3

1

Full-time to part-time

2

0

0

Interim/ Temporary

2

1

0

Demotion

0

3

0

Promotion

19

6

2

Dept. to Dept.

18

5

0

Total Change of Status

42

18

3

Resignation

38

9

4

Retirement

13

3

1

Termination

13

2

0

Temporary Employment

9

0

0

Layoff

0

0

Total Separations

73

0
14

FY
2020-21

YTD
FY 2021-22

Current
Month

Separations

INSURANCE CLAIMS

5

On-the-Job Injuries

27

5

1

Property Damage Report

83

12

1

Liability Report

40

12

1

Events/ Trainings
Holiday Spirit Week
Employee Awards
Ugly Sweater Contest

Date
12/13-12/17/21
12/15/21
12/16/21

Summary
Employees participated in various activiites to show holiday spirit
Anniversary and Employee of the Year awards were presented to recipients
at their respective departments
Employee Ugly Sweater Contest was held with prizes and treats

MUNICIPAL COURT 2021-2022 YEARLY REPORT
MONTH

CASES

MAGIST.

FILED

NO

NO

PUBLIC

INSUR.

EXPIRED
L.
PLATES

D. L.

SPEEDING

INTOX.

CASES

FAIL. TO
APPEAR/

WARRANTS

ADJUDICATED

VPTA

ISSUED

337

TOTAL REVENUES

REVENUES

CITY

STATE

COLLECTED

REVENUES
UP-TODATE

$41,232.26

$26,752.54

$67,984.80

$67,984.80

OCT

483

57

50

50

3

12

85

457

149

NOV

614

71

56

62

11

13

99

458

132

281

$35,982.29

$27,154.99

$63,137.28

$131,122.08

1,097

128

106

14

25

184

915

281

618

$77,214.55

$53,907.53

$131,122.08

$131,122.08

DEC

JAN
FEB

MAR
APR
MAY
JUN

JUL

AUG

SEP

Totals

112

MUNICIPAL COURT 2020-2021 YEARLY REPORT
MONTH

PARKING
TICKETS
FILED

PARKING TICKETS
TICKETS COLLECTION
PAID

METERS
COLLECTION

REVENUES REVENUES
COMBINED UP-TODATE

OCTOBER

0

0

$0.00

$80.15

$80.15

$80.15

NOVEMBER

0

0

$0.00

$0.00

$0.00

$80.15

0

0

$0.00

$80.15

$80.15

$80.15

DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
MAY
JUNE
JULY
AUGUST
SEPTEMBER

TOTALS

MUNICIPAL COURT MONTHLY PARKING TICKETS AND METERS REVENUES COMPARISON
$7,000.00
$6,000.00
$5,000.00
$4,000.00
$3,000.00
$2,000.00
$1,000.00
$0.00
OCTOBER

NOVEMBER

YEARLY COMPARISON
2021-2022

2020-2021

$6,300.00

$80.15

$6,200.00

$6,196.59

$6,100.00

Parking Meters Collection 10/21-11/21
Parking Meters Collection 10/20-11/20

Parks and Recreation Department

December 2021

Monthly Report
December 2021
Department Highlights:

The City of Eagle Pass Parks and Recreation Department has continued to maintain the parks and the facilities
throughout the City. We are also focused on ensuring that we will continue to have green areas in the future for
the benefit of our community.
With basketball season around the corner, we held the mandatory coaches’ registrations with fifty-five coaches
attending registration. This year we have 83 teams participating: 55 in Boys’ Basketball and 28 in Girls’
Basketball. Tentatively, we are looking at starting our leagues in January.
We look forward to the multiple activities we aspire to accomplish this New Year with renewed vigor and
optimism.

Parks and Recreation Department

December 2021

Athletic Programs
2020-21

2021-22

Athletic Programs
Youth

Inter.

Adult

Youth

Inter.

Adult

Cheer Competition Meetings

/

/

/

/

/

/

Outdoor Movie Night

/

/

/

/

/

/

Winter Wonderland
Tournament
Coaches Registered

/

/

/

/

/

/

/

/

/

/

/

/

Turkey Roll Bike Race

/

/

/

/

/

/

Total

/

/

/

784

/

/

/

Youth Basketball League

/

/

784

/

/

2020-21

Registered Participants - Athletics
1
1
1
1
1
1
0
0
0
0
0
Youth

0

0

Youth
Inter.
Adult

0

Inter.

-

-

-

Adult

0

0

0

-

-

-

-

-

-

-

-

-

Parks and Recreation Department

December 2021

2021-22
Registered Participants - Athletics

OCT

Youth

DEC

OCT

NOV

DEC

541

641

784

Inter.

-

-

-

Adult

0

50

0

FEB

APR

JUN

800
700
600
500
400
300
200
100
0

Youth
Inter.
Adult

AUG

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEPT

-

-

-

-

-

-

-

-

-

Parks and Recreation Department

December 2021

PARD Revenue
Fees

2020-21 2021-22

Adult Athletics
League Rentals (Ft. Duncan)
$600

League Rentals (Sports Complex)
Booth Rentals

$75

Concession Stand (Ft. Duncan)

$3,352

Concession Stand (Sports Complex)
Council Chambers

$360

Ball Field Rentals (Ft. Duncan)

$1,700

Ball Field Rentals (Sports Complex)
Mini Golf Course
Misc. Commission

$1,700

MPC Rentals
Parks

$31,360

Participants
Pool Entries
Pool Rentals
San Juan Plaza
Stage rental
Fort Duncan Museum
Swim Lessons
Total

$0

$39,147

Parks and Recreation Department

December 2021

Vehicle Usage
Unit

Year

Make

Model

Starting Reading

Current Odometer Reading

Miles
Driven

664

1999

Ford

F-250

213,905

213,905

0

852

2007

Ford

E-250

44,631

44,631

0

902

2008

Ford

F-150

27,206

27,251

45

912

2010

Ford

F-250

70,047

70,094

47

926

2011

Ford

F-150

56,973

57,200

227

936

2012

Ford

F-150

28,294

28,389

95

937

2012

Ford

F-150

37,800

38,089

289

938

2012

Ford

F-150

49,039

49,107

68

983

2014

Ford

F-150

34,494

34,796

302

984

2014

Ford

F-150

42,104

42,104

0

991

2014

Ford

F-550

6,474

6,474

0

1067

2016

Chevrolet

250

21,580

21,932

352

1096

2017

Ford

Transit Van

20,589

20,637

48

11

2018

Chevrolet

1500

14,027

14,111

84

15

2018

Ford

Escape

9,717

9,942

225

39

2020

Chevrolet

1500

8,099

8,421

322

Item
#7

ORDINANCE NO. 2022AN ORDINANCE CHANGING THE ZONING
DISTRICT CLASSIFICATION OF LOTS 17 & 18
BLOCK 7, HILLCREST ADDITION (597 MEDINA
STREET), FROM R-3 (DUPLEX DISTRICT) TO R-3(A)
(APARTMENT DISTRICT); FINDING THAT THE
MEETING AT WHICH THIS ORDINANCE IS PASSED
IS OPEN TO THE PUBLIC AS REQUIRED BY LAW;
PROVIDING A SEVERABILITY CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE

WHEREAS, a Public Hearing of the Planning and Zoning Commission of the City of Eagle Pass
was held on December 16, at 12:00 p.m. in the Council Chambers at City Hall, after publication of
notice thereof as required by law, on the proposal to change the zoning district classification as
stated in the CAPTION hereof; and
WHEREAS, a Public Hearing of the City Council of the City of Eagle Pass was held on January 4,
2022, at 5:30 p.m. in the Council Chambers at City Hall, after publication of notice thereof as
required by law, on the proposal to change the zoning district classification as stated in the
CAPTION hereof; and
WHEREAS, following the Planning and Zoning Commission public hearing and meeting, the
Planning and Zoning Commission recommended to the City Council that the proposed rezoning be
effected; and
WHEREAS, the City Council of the City of Eagle Pass is of the opinion that it is in the best interest
of the City and its residents to effect such change in order to promote orderly development of the
City.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
EAGLE PASS, TEXAS, that:
SECTION 1.

Lots 17 & 18 Block 7, Hillcrest Addition, from R-3 (Duplex District) to R3(A) (Apartment District).

SECTION 2.

This Ordinance shall not be construed to interfere with, or to abrogate or
annul any previously adopted Zoning Ordinances of the City of Eagle Pass
nor the "Zoning District Map--Eagle Pass, Texas" therein referred to, except
to the extent and in the particulars hereinabove specifically provided; and
neither said Zoning Ordinance, nor said Map shall be otherwise affected
hereby.

SECTION 3.

Severability. If any phrase, clause, sentence, paragraph or section of this
Ordinance is declared unconstitutional or unlawful by the valid judgment or
decree of a court of competent jurisdiction, such unconstitutionality shall not

affect any of the remaining phrases, clauses, sentences, paragraphs and
sections of this Ordinance, since the phrases, clauses, sentences, paragraphs,
and sections would have been enacted by the city council without the
incorporation in this Ordinance of any such unconstitutional or unlawful
phase, clause, sentence, paragraph, or section.

READ, PASSED, AND APPROVED ON FIRST READING on this 4th Day of January, A.D.,
2022.
ATTEST:

_____________________________
Rolando Salinas
Mayor

______________________________
Imelda B. Rodriguez
City Secretary

AYES:
NAYS:
ABSTAINED:
ABSENT:
READ, PASSED, AND APPROVED ON SECOND READING, this ___ Day of January, A.D.,
2022.

ATTEST:

_____________________________
Rolando Salinas
Mayor

__________________________________
Imelda B. Rodriguez
City Secretary

AYES:
NAYS:
ABSTAINED:
ABSENT:
READ, PASSED, AND APPROVED ON THIRD AND FINAL READING this ____ Day of
_______ A.D., 2022.

ATTEST:

____________________________
Rolando Salinas
Mayor

__________________________________
Imelda B. Rodriguez
City Secretary

AYES:
NAYS:
ABSTAINED:
ABSENT:

APPROVED AS TO FORM AND LEGALITY:

________________________________
Langley & Banack, Inc.
City Attorney

Item
#8

ORDINANCE NO. 2022AN ORDINANCE AMENDING, SECTION AMENDING 22-91.1 (2)
ARTICLE VI, CHAPTER 22 (STREETS, SIDEWALKS AND OTHER
PUBLIC PLACES) OF THE CODE OF ORDINANCES OF THE CITY
OF EAGLE PASS BY AMENDING EXHIBIT A; FINDING THAT
THE MEETING AT WHICH THIS ORDINANCE IS PASSED IS
OPEN TO THE PUBLIC AS REQUIRED BY LAW; PROVIDING A
SEVERABILITY CLAUSE; AND ESTABLISHING AN EFFECTIVE
DATE
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF EAGLE PASS, TEXAS, as follows:
SECTION 1.

That Sections 22-91.1, (2), Article VI, Chapter 22 of the Code of
Ordinances is hereby amended to incorporate the following:
Sec. 22-91.1 Eagle Pass International Center for Trade.
(2). Lease for use of facilities.
Written lease contract shall be required from all lessees of the trade center
facilities and the City Manager or designated representative is hereby
authorized to execute such contracts on behalf of the city. The clauses and
covenants of such written lease contract shall be legally binding as if they
were a part of this ordinance and are hereby incorporated herein by
reference as “Exhibit A” for all purposes. Verbal agreements to rent shall
not be recognized under any circumstances, and the regulations contained
in this chapter and the rental agreement, after acceptance, shall constitute
the entire rental agreement and may not be varied or altered unless done so
in writing and signed by authorized representatives of both parties
**Exhibit A amended.

SECTION 2.

If any section, part, or provision of this Ordinance is declared
unconstitutional or invalid by a court of competent jurisdiction, then, in
that event, it is expressly provided, and it is the intention of the City
Council in passing this Ordinance that its parts shall be severable, and all
other parts of this Ordinance shall not be affected thereby, and they shall
remain in full force and effect.

SECTION 3.

This Ordinance shall be in full force and effect from and after its final
passage and publication in accordance with the City Charter of the City of
Eagle Pass.

READ, PASSED, AND APPROVED ON FIRST READING, this 4th day of January,
2022.

ATTEST:

________________________
Rolando Salinas
Mayor

_____________________________
Imelda B. Rodriguez
City Secretary

AYES:
NAYS:
ABSTAINED:
ABSENT:

READ, PASSED, AND APPROVED ON SECOND READING, this _____ day of
January, 2022.

ATTEST:

_________________________
Rolando Salinas
Mayor

AYES:
NAYS:
ABSTAINED:
ABSENT:

_______________________________
Imelda B. Rodriguez
City Secretary

READ, PASSED, AND APPROVED ON THIRD AND FINAL READING this ____
day of _________, 2022.

ATTEST:

____________________________
Rolando Salinas
Mayor

AYES:
NAYS:
ABSTAIND:
ABSENT:

APPROVED AS TO FORM AND LEGALITY:

______________________________
Langley & Banack, Inc.
City Attorney

_______________________________
Imelda B. Rodriguez
City Secretary

Item
#9

ORDINANCE NO. 2022AN ORDINANCE GRANTING TO AEP TEXAS INC.,
ITS SUCCESSORS AND ASSIGNS, A NONEXCLUSIVE
FRANCHISE
TO
CONSTRUCT,
MAINTAIN
AND
OPERATE
LINES
AND
APPURTENANCES
AND
APPLIANCES
FOR
CONDUCTING ELECTRICITY IN, OVER, UNDER
AND THROUGH THE STREETS, AVENUES, ALLEYS
AND PUBLIC PLACES OF THE CITY OF EAGLE
PASS, TEXAS; FINDING THAT THE MEETING AT
WHICH THIS ORDINANCE IS PASSED IS OPEN TO
THE PUBLIC AS REQUIRED BY LAW; PROVIDING A
SEVERABILITY CLAUSE; AND ESTABLISHING AN
EFFECTIVE DATE

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
EAGLE PASS, TEXAS, as follows:
SECTION 1: That AEP Texas Inc., formerly known as AEP Texas Central Company, a
corporation organized under the laws of the State of Delaware, its successors
and assigns, (“Company”) is granted the non-exclusive right, privilege,
franchise and authority until November 7, 2036, to acquire, construct,
maintain, and operate in, above, under, across, over and along the streets,
alleys, thoroughfares and bridges and public places (“Public Rights-of-Way”),
as the same now exist or may hereafter be laid out in the City of Eagle Pass,
State of Texas (the “City”), lines for the transmission and distribution of
electric energy and services incidental thereto, either by means of overhead or
underground conductors, with all necessary or desirable appurtenances and
appliances as currently installed or that may be installed in the future including
but not limited to electric substations, underground conduits, poles, towers,
wires and transmission and distribution lines, and fiber optic cable and
telegraph and telephone wires for audio, video and data communications for
use in support of transmission and distribution operations and the electric
system and grid and matters appurtenant thereto, all for the purpose of
transmitting and distributing electrical energy to the City and its inhabitants,

and persons and corporations within and beyond the limits thereof for light,
heat, power and any other purpose or purposes for which electric energy is
now or may hereafter be used, to license or lease space on or within Company's
poles, conduit and appurtenant facilities for the attachment of third-party
facilities authorized by the Federal Pole Attachment Act, and for all other
facilities Company deems reasonably necessary for the provision of safe,
reliable, and economical electric service to the City.
Company shall not install, construct, or extend any new facilities in parks or
other City-owned property other than public utility easements, streets, alleys
or highways without first obtaining written approval from the City.
SECTION 2:

Poles and towers must be erected so as not to unreasonably interfere with
traffic over streets, sidewalks and alleys, and the City may make and impose
reasonable requirements fixing the location of poles, towers and conduits, and
regulating the presence of Company facilities, personnel and operations in the
Public Rights-of-Way provided that no such requirement may be
unreasonably burdensome upon Company or unreasonably interfere with the
operation or maintenance of its electric facilities. Upon receiving a request
by the City to inspect or repair a Company-owned streetlight within the City,
Company will return the lamp to service within three business days after the
outage has been reported. For any lamp where an outage produces an
imminent danger to persons or property, Company will repair the lamp as
soon as practicable after the outage has been reported, but no later than the
three business day period established by this section.

SECTION 3:

The City grants to Company permission to cut down, trim, remove and
otherwise control any trees, branches, vegetation, or brush upon and
overhanging the Public Rights-of-Way in the vicinity of Company’s electric
facilities where such trees and other vegetation may endanger the safety of
Company’s personnel or interfere with the construction, operation or
maintenance of Company’s facilities or ingress or egress to, from or along the

Public Rights-of-Way.

Except in the event of an emergency, power

restoration or severe damage to Company’s electric facilities, Company will
provide reasonable advance notice to affected landowners before Company
begins work in the Public Rights-of-Way.
SECTION 4:

Company shall fully indemnify and save the City harmless from all damage,
loss, action or cause of action arising in whole or in part from Company’s
exercise of any of its rights, privileges, franchises, and obligations hereunder
except to the extent arising out of the City’s negligence or willful misconduct.

SECTION 5: For and as full consideration and compensation for this franchise and the rights,
privileges and easements granted and conferred thereby and as rental for the
use of the Public Rights-of-Way within or that may in the future be within the
City, Company must pay the City an amount calculated in accordance with the
methodology prescribed by applicable law, as it exists today in the form and
substance of the Texas Public Utilities Regulatory Act (PURA) Section
33.008(b), Texas Utilities Code, currently the product of a factor of $0.002839
per kilowatt hour multiplied times the number of kilowatt hours delivered by
Company to retail customers within the City’s boundaries as such charge may
be revised from time to time in accordance with Section 33.008(b) of the Texas
Utilities Code or any other applicable provision of law regarding franchise fee
payments. A payment made based on the foregoing applicable law or any
change, modification, or replacement thereof will be made each month
throughout the term provided for in this ordinance, with each such payment to
be made on the first business day of the second month following the month in
which the deliveries occurred, for the billing cycle for that month.
The City must notify Company in writing of newly annexed and de-annexed
areas. The notice must include the ordinance number authorizing the action, an
appropriate map identifying the areas and documentation of the notice to the
State of Texas regarding the annexation or de-annexation. The Company will
have no responsibility for commencing payments to the City for kilowatt hours

delivered in newly annexed areas until it has received the City’s notification.
Upon the City’s notification and starting the 91st day after receipt of such
notice, Company will commence payments to the City for kilowatt hours
delivered in each newly annexed area and will make any appropriate
adjustments in payments reflecting over deliveries of kilowatt hours in any
prior month resulting from inclusion of kilowatt hours from de-annexed areas
in the calculation of the monthly charge. Payments for deliveries in newly
annexed areas and adjustments for over deliveries in de-annexed areas must be
made back to the effective date of the ordinance.
SECTION 6: References made in this ordinance to the City or Company will include the
respective successor or assign of either the City or Company, and all rights,
privileges, franchises and obligations contained in this ordinance will bind and
benefit each successor or assign, in which event the predecessor of each
successor or assign is divested of all such rights, privileges, franchises, or
obligations, whether or not so expressed.
SECTION 7: The terms and provisions of this franchise are joint and several, and the invalidity
of any part will not affect the validity of the remainder of the franchise.
SECTION 8:

This ordinance will take effect from and after the earliest period allowed by
law, provided that Company must file its written acceptance of this ordinance
within ninety days after its adoption. Once this ordinance takes effect, the
electric franchise under which the city has been operating until this time will
stand surrendered.

SECTION 9.

Severability. If any phrase, clause, sentence, paragraph or section of this
Ordinance is declared unconstitutional or unlawful by the valid judgment or
decree of a court of competent jurisdiction, such unconstitutionality shall not
affect any of the remaining phrases, clauses, sentences, paragraphs and
sections of this Ordinance, since the phrases, clauses, sentences, paragraphs,

and sections would have been enacted by the city council without the
incorporation in this Ordinance of any such unconstitutional or unlawful
phase, clause, sentence, paragraph, or section.
SECTION 10.

This Ordinance shall be in full force and effect from and after its final passage
and publication thereof, in accordance with the City Charter of the City of
Eagle Pass.

READ, PASSED, AND APPROVED ON FIRST READING on this 7th Day of December,
A.D., 2021.
AYES:
NAYS:
ABSTAINED:
ABSENT:

Salinas, Ramon, Diaz and Cruz
None
None
Davis

ATTEST:
___________________________
Rolando Salinas
Mayor

________________________________
Imelda B. Rodriguez
City Secretary

READ, PASSED, AND APPROVED ON SECOND READING, this 4th Day of January,
A.D., 2022.
AYES:
NAYS:
ABSTAINED:
ABSENT:
ATTEST:
____________________________
Rolando Salinas
Mayor

_________________________________
Imelda B. Rodriguez
City Secretary

READ, PASSED, AND APPROVED ON THIRD AND FINAL READING this ___Day
of., 2022.
AYES:
NAYS:
ABSTAINED:
ABSENT:
ATTEST:
____________________________
Rolando Salinas
Mayor

APPROVED AS TO LEGALITY:

_____________________________
Langley & Banack, Inc.
City Attorney

_________________________________
Imelda B. Rodriguez
City Secretary

ACCEPTANCE OF FRANCHISE

WHEREAS, the City of Eagle Pass, Texas, by Ordinance/Resolution #____________
passed, adopted and approved at a meeting of the City held on the 7th of December, 2021,
granted to AEP Texas Inc., (formerly known as AEP Texas Central Company) a franchise in
accordance with applicable law to supply electricity to the City of Eagle Pass, Texas, until
November 7, 2036 the “Franchise Ordinance”); and
WHEREAS, in compliance with the terms of the Franchise Ordinance, AEP Texas Inc.
desires to file its written acceptance thereof.
NOW, THEREFORE, AEP Texas Inc., a Texas corporation, acting by its duly
authorized officer, accepts the Franchise Ordinance and files this acceptance and agrees that it
and its successors and assigns, are and shall be entitled to all of the rights, privileges, authority,
and franchise thereby granted and are and shall be bound by and will comply with all of the
duties, liabilities, terms, and provisions of the Franchise Ordinance.
IN WITNESS WHEREOF, AEP Texas Inc. has caused this Acceptance of Franchise to
be executed by its duly authorized officer this the _____day of _________________, 2021.

AEP Texas, Inc.

By:___________________________________
Robert Black
Vice President of External Affairs

Item
#10

ORDINANCE NO. 2022
AN ORDINANCE AMENDING THE 2021-2022
BUDGET ADOPTED BY ORDINANCE NO. 2021-17 TO
ADJUST
CITY-WIDE
REVENUES
AND
APPROPRIATIONS TO FUND CURRENT YEAR
COMMITMENTS; FINDING THAT THE MEETING AT
WHICH THIS ORDINANCE IS PASSED IS OPEN TO
THE PUBLIC AS REQUIRED BY LAW; PROVIDING A
SEVERABILITY CLAUSE; AND ESTABLISHING AN
EFFECTIVE DATE

WHEREAS, the City Council of the City of Eagle Pass utilized diligent thought and attention to
the preparation of the 2021-2022 fiscal year budget; and
WHEREAS, circumstances have arisen during the fiscal year which, have, or will require the
expenditure of additional funds in some of the line items of the budget, and for which there is
more than adequate funding in other line items of the budget; and
WHEREAS, the City Council finds the proposed amendment reasonable, necessary, and for the
public safety and welfare of the City’s residents;
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF EAGLE PASS, TEXAS,
that:
SECTION 1.

The City Council hereby approves the budget amendment attached as
exhibit “A”.

SECTION 2.

The City Manager of this City is hereby authorized and instructed to file,
or cause to be filed forthwith, following the adoption of this Ordinance, a
copy hereof and of the amended budget, with the County Clerk of
Maverick County, Texas and the City Secretary of the City of Eagle Pass,
Texas.

SECTION 3.

Severability. If any phrase, clause, sentence, paragraph or section of this
Ordinance is declared unconstitutional or unlawful by the valid judgment
or decree of a court of competent jurisdiction, such unconstitutionality
shall not affect any of the remaining phrases, clauses, sentences,
paragraphs and sections of this Ordinance, since the phrases, clauses,
sentences, paragraphs, and sections would have been enacted by the city
council without the incorporation in this Ordinance of any such
unconstitutional or unlawful phase, clause, sentence, paragraph, or section.

READ, PASSED, AND APPROVED ON FIRST READING on this 7th
A.D., 2021.

Day of December,

ATTEST:
_____________________________
Rolando Salinas
Mayor
AYES:
NAYS:
ABSTAINED:
ABSENT:

________________________
Imelda B. Rodriguez
City Secretary

Salinas, Ramon, Diaz and Cruz
None
None
Davis

READ, PASSED, AND APPROVED ON SECOND READING, this 4th
A.D., 2022.

Day of January,

ATTEST:
_____________________________
Rolando Salinas
Mayor

__________________________________
Imelda B. Rodriguez
City Secretary

AYES:
NAYS:
ABSTAINED:
ABSENT:

READ, PASSED, AND APPROVED ON THIRD AND FINAL READING this ___ Day of
________ A.D., 2022.

ATTEST:
____________________________
Rolando Salinas
Mayor
AYES:

__________________________________
Imelda B. Rodriguez
City Secretary

NAYS:
ABSTAINED:
ABSENT:

APPROVED AS TO LEGALITY:

_____________________________
Langley & Banack, Inc.
City Attorney

Item
#11

RESOLUTION NO. 2022A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF EAGLE PASS, TEXAS, AUTHORIZING THE
SUBMISSION OF AN APPLICATION TO THE TEXAS
DEPARTMENT OF HOUSING AND COMMUNITY
AFFAIRS FOR THE COMMUNITY RESILIENCY
PROGRAM; AND AUTHORIZING THE CITY MANAGER
TO ACT AS THE CITY'S EXECUTIVE OFFICER AND
AUTHORIZED REPRESENTATIVE IN ALL MATTERS
PERTAINING TO THE CITY'S PARTICIPATION IN THE
COMMUNITY RESILIENCY PROGRAM
WHEREAS, the City Council of the City of Eagle Pass has a identified a local need to build an
additional EMS Station and a Domestic Violence Shelter as a top priority;
WHEREAS, The City Council of the City of Eagle Pass desires to ensure public health and
safety of individuals in our community; and
WHEREAS, it is necessary and in the best interests of the City of Eagle Pass to apply for
funding under the Texas Community Resiliency Program.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EAGLE PASS, TEXAS, as follows:
SECTION 1.

The Texas Community Resiliency Program Application for EMS
Station #4 and the Domestic Violence Shelter is hereby authorized to
be filed on behalf of the City with the Texas Department of Housing
and Community Affairs.

SECTION 2.

The application will be for $5,000,000 of grant funds acquisition,
design, construction, and furnishings/equipment for the EMS Station
and the Domestic Violence Shelter.

SECTION 3.

The City Council hereby directs and designates the City Manager as
the City's Executive Officer and Authorized Representative to act in all
matters in connection with this application and the
City's participation in the Texas Community Resiliency Program.

READ, PASSED, AND APPROVED, this 4th day of January, A.D., 2022.
ATTEST:

_______________________________
Rolando Salinas

_______________________________
Imelda Rodriguez

Mayor

City Secretary

Item
#12

COUNCIL COMMUNICATION
MEETING DATE:
January 4, 2021

SUBJECT OF DELIBERATION:
Recommendation to the City of Eagle Pass City Council to confirm the
appointment of Diana L. Salinas as a Board member of the Eagle Pass Water
Works System Board of Trustee in accordance with City Charter

REQUESTED BY:
Jorge Barrera, General Manager

DEPARTMENT SOURCE:
Eagle Pass Water Works System (EPWWS)

BACKGROUND/PREVIOUS ACTION:
Ms. Diana L. Salinas was appointed and approved by the EPWWS Board of Trustees
COST:
N/A

BUDGETED or FUNDING SOURCE:
N/a

RECOMMENDATION FROM DEPARTMENT DIRECTOR:
To approve appointment of EPWWS Board of Trustees.
FINANCE DIRECTOR’S COMMENTS:
N/A
CITY MANAGER’S COMMENTS:
N/A
LEGAL COUNSEL COMMENTS:
N/A
ATTACHMENTS:
N/A
SUGGESTED MOTION:
To confirm Ms. Diana L. Salinas as a new member of the EPWWS Board of Trustees.

Item
#14

COUNCIL COMMUNICATION

MEETING DATE:

SUBJECT OF DELIBERATION:

January 4, 2022

Consideration of preliminary plat approval of the MGA Subdivision Unit 1.

REQUESTED BY:

DEPARTMENT SOURCE:

Crane Engineering

Planning Department

BACKGROUND/PREVIOUS ACTION:
Crane Engineering is requesting preliminary plat approval to subdivide an approximately 11.98-acres tract into 46
R-2 zoned lots, including a subdivision variance to allow for parkland dedication in lieu of a cash contribution, thus
allowing the developer to begin the construction of all requires improvements.
The Planning and Zoning Commission recommended that City Council (1) deny the request to dedicate parkland in
lieu of cash contribution and (2) grant preliminary plat approval at their December 16, 2021 meeting.
COST:
Not applicable.

BUDGETED or FUNDING SOURCE:
Not applicable.

RECOMMENDATION FROM DEPARTMENT:

12/22/2021 MR
The Planning Department recommended (1) deny the request to dedicate parkland in lieu of cash contribution and
(2) grant preliminary plat approval.
FINANCE DIRECTOR’S COMMENTS:
No City budget issues have been identified resulting from the subdivision.
CITY MANAGER’S COMMENTS:
Administration concurs with the recommendation from The Planning Department and the Planning and Zoning
Commission.
LEGAL COUNSEL COMMENTS:
Not applicable.
ATTACHMENTS:
Report from the Planning and Zoning Commission to the City Council
SUGGESTED MOTION:
Grant the preliminary plat approval of the MGA Subdivision Unit 1 based on the recommendation from the Eagle
Pass Planning and Zoning Commission as noted in the enclosed recommendation report.

